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Advance Diploma in Operation and Research Management

Operation Management deals with the latest changes happening within the corporate sector. Diploma
in Operation Management covers through the contemporary and modern challenges faced in the
business world. Students are prepared in becoming the best version of themselves in handling the daily
activities in the corporate world. It introduces pupils to the varying concepts and the latest models
applicable in its workings.

Diploma in Operation Management program enables aspirants in developing the competence in them
for improving their productivity and proficiency in the chosen career path. The applicability of
operations as a field is widely prevalent in all major sectors whether manufacturing or service. For
building their career in this ever-growing field of operations, students should have in them the traits of
honesty, integrity with major expertise in-planning and-scheduling.

The curriculum introduces the concepts of the supply chain, inventory, scheduling and planning the
data. Diploma in Operation Management students are imbibed with the critical understanding of the
subject through practice conducted in the form of presentations, projects, case studies, and discussions.
Accordingly, they are imbibed with the concepts of managing projects, the classical concepts applied in
business thus preparing them in becoming best versions of managers in future.

Diploma in Operation Management is a lucrative field for students who aim in becoming managers in
the corporate sector and businesses. After the completion of the program, the applicants can opt for
careers in financial institutions, News & Media, Manufacturing industries, transportation companies,
Hospitality industry and related fields. The course aims at instilling in students the necessary skills and
knowledge which they can go on to apply in their career fields.

Diploma in Operation Management: Syllabus and Course Descriptions

Below mentioned is the syllabus followed by most of the universities and colleges:
Subjects of Study

Accounting and Financial Management for Managers

Managerial Economics

Theory and Practice of Management

Operations Management

Marketing Management
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Organizational Behavior

Quantitative Techniques for Managerial Applications

Entrepreneurship Development

Seminar

Assignments and Projects




