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Master of Business Administration (HR)

Project Management is the application of Knowledge, Tools, Techniques,
and Skills for meeting the project requirements.

PGD in Project Management is also the practice of Initiation, Planning,
Execution, and control to achieve desired and required goals.

Time, Budget, Quality, and Future Scope are the main areas of focus in this
field.

The main aim of Project Management is to cut down Response Time,
optimize corporate Progress, Helps in Prioritizing Tasks, and act as a bridge
between corporate Functions while keeping track of open communication.
The main aim of the PGD in Project Management is to impart students the
skill to lead and manage a project.

PGD Project Management helps students to learn various facets of
managing a Project.

syllbus

Semester | Semester ||

Principles and Practices of
Management

Project Scope Management

Introduction to Project Management  Operations Strategy

Management Information Systems Project Cost Management

Production / Operations Management

Project Schedule
Management

Project Management Leadership Project Financial Management

Project Scope and Time Management Project Applied Technology
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